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School Vision Statement 

We will continue to be an effective school, where children are encouraged to 
achieve their full potential and staff strive to provide a high quality education. 

We want to promote a happy and secure atmosphere based around the motto 
of ‘Courtesy and Consideration’ in which all children are valued and good 

relationships are fostered. 

We will deliver a curriculum that, while emphasising literacy and numeracy, is 
meaningful, broad and balanced. 

 
The Governing Body of Fishburn Primary School has a strong  

focus on its three core strategic functions: 
 
1. Ensuring clarity of vision, ethos and strategic direction; 
2. Holding the Headteacher to account for the educational performance of the 

school and its pupils, and the performance management of staff; and  
3. Overseeing the financial performance of the school and making sure its money is 

well spent. 
 

 
Governance  
arrangements 

 
The Governing Body consists of: 

 Five Co-opted  Governors 

 One Authority Governor 

 Four Parent Governors 

 One Headteacher 

 One Staff Governor 

 One Associate Member 

 One Observer  
 
We aim to make the Governing Body representative of the 
local community as possible. Co-opted Governors are 
appointed by the Governing Body and are people who, in the 
opinion of the Governing Body, have the skills required to 
contribute to the effective governance and success of the 



school. The full Governing Body meets once per term and we 
also have a number of committees to consider different 
aspects of school in more detail. 
 
Our committees are as follows: 

 Appeals 

 Curriculum 

 Finance and Premises 

 First/Pay Review 

 Personnel 
 
Finance and Premises look in depth at revenue and capital 
expenditure and ensures the financial stability of the school. 
They also ensure that the school meets the legal requirements 
set by the Department for Education e.g. by ensuring that the 
School Financial Value Standard (SFVS) is met and they 
monitor and review Health and Safety. 
 
Curriculum track the implementation of the curriculum and 
monitors/take part in school at a curricular level. 
This committee also takes the lead in ensuring that all 
statutory and non-statutory policies are in place. 
 
Both of these committees meet on a termly basis. 
 
Appeals meets as required to enable people to appeal 
decisions they are unhappy with. 
 
First/Pay Review meets at least annually to carry out the 
annual review of staff salaries and as necessary to consider 
any decision where an appeal may arise. 
 
Personnel meets as necessary mainly in relation to staff 
appointments. 
 
Our Governing Body meetings are well attended and we have 
not had any inquorate (not having the required number of 
Governors present to make decisions) meetings. 
 

 
Key Issues faced 
and addressed by 
the Governing 
Body 

 
Governors and staff must continue to seek to make 
continuous improvements to the way our children are 
educated and to adapt to the continual changes to school life. 
 
The main focus of Governors during the 2017/18 academic 
year was: 

 Monitoring and ensuring the use and viability of 
Fishburn Education Centre following the transfer of 
responsibility to the school on 1 September 2016. 

 Monitoring the impact and financial viability of the 
breakfast club. 



 Monitoring the introduction of 30 hours funded childcare 
from September 2017. 

 Responding to the outcome of the Ofsted inspection. 

 Responding to GDPR 
 

The focus for the 2018/19 academic year will be: 

 Dealing with issues relating to school funding. 

 Ensuring the Education Centre is sustainable. 

 Ensuring financial stability by making effective 
decisions. 

 Approving and monitoring the School Improvement 
Plan. 

 Responding to the Ofsted inspection report. 

 Further developing monitoring systems to gain first-
hand experience of school and to hold leaders to 
account. 

 Ensuring we remain GDPR compliant 

 
Assessment of 
Impact 

 
 
 
The impact of Committees has been: 

 confirmation that statutory polices are in place and are 
reviewed regularly 

 updating the school’s safeguarding policy to reflect 
recent changes 

 Monitoring the capital and revenue budgets and 
planning for the future 

 Ensuring safeguarding remains effective by ensuring 
that staff and governors read and respond to Keeping 
Children Safe in Education 2018. 

 
Future plans for 
the Governing 
Body 

 
We will always be aiming to ensure that our less fortunate 
pupils achieve as well as their peers and the Headteacher has 
been working on updating the Pupil Premium Strategy which 
will be available on the school website. 
 
Governors are discussing ASP data. 
 
Governors oversee and monitor, through their visits and 
through the work of the Curriculum Committee the further 
development of the language based curriculum on offer at 
Fishburn. 
 
Governors will further develop and refine their innovative plans 
for the Education Centre and hope it will become a centre for 
excellence through training etc. A number of regional 
educational establishments and national training companies 
have already used the space to deliver courses. Fishburn 
continues to make significant contributions to the school led 
system and has three lead teachers, two SLEs and an LLE 



who are all active in the wider system. This role is rapidly 
developing and something we are proud of! 
Governors are preparing for the next Ofsted inspection; they 
have undertaken an External review of Governance. 
 

 
Contact Details 

 
The Governing Body welcomes suggestions, feedback and 
ideas from parents/carers.  Please contact the Chair of 
Governors c/o the school office. 
 
Details of the full Governing Body are on the school website. 
 

 


