
 

 

Fishburn Primary SEND Flow Chart 

Class Teacher Role 

SENCO Role 

Other Professional 

General classroom concern 

Classroom observation 

Pupil Progress Meeting with SLT 

Low assessment 

Social, Emotional Mental Health concerns 

Parental concerns shared with the 

class teacher / other professional  

concerns shared with the class 

teacher 

Differentiated  work and planned small group 

intervention put in place  

Class teacher to 

monitor 

If concerns not 

evident in school 

Class teacher to review 

with parents at parents 

evening 
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Insufficient progress / 

cause for concern 

If concerns 

remain 

Meet with SENCO 

SENCO monitor with 

Class teacher 

If, despite High Quality First Teacher and planned intervention 

there is inadequate progress, move to next step. 

Discuss with parents. 

Further assessments / screenings may be required to develop a clearer 

picture of the barrier to the child's learning.  

SEND support plan implemented with SENCO to address needs 

ASSESS—PLAN—DO—REVIEW 

SMART targets used and child placed on SEND register 

SENCO monitor progress through support plan 

cycles, classroom observations, class teacher 

discussion and pupil progress meetings. SENCO 

to seek further professional advice if required. 

Other Professional advice sought and recommendations actioned by class 

teacher and SENCO. 

SENCO regularly reviews with Class teacher and Parents to monitor impact. 

Following professional advice, SENCO may request 

top up funding / additional support for the child to best 

meet need in discussion with the Local Authority. 

Following discussions with parents and other professionals a 

Statutory Assessment request for an EHCP may be submitted 

** Parents can request this themselves without school involvement 

In school intervention could include: Visual support, precision 

teaching, Pre-teaching, OT aids, language link, Small group work, 

1:1 work with teacher, Afterschool clubs, differentiated work, Lexia, 

ELSA, time with therapy dog. 

Professional support could include: Referral to Ed Psych, Cog & 

Learn team, GP, CAMHS, Health Visitor, OT, SALT, EYFS Team, 

SEN Team 
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